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Mike Angell, KCC’s Older People’s Champion

This draft Action Plan sets out what KCC is already doing to help achieve the strategic priorities
established within ‘Living Later Life to the Full’ — Kent’s Policy Framework for Later Life. It is
essentially a mapping exercise that captures what we are doing for older people at this snapshot in
time. This process has been particularly important in raising awareness of the issues at stake and
gathering evidence of the vast amounts of work we are doing to enable people to live later life as
they would wish. In collecting these actions, and comparing them with those of our partner
organisations, it has also been possible to evaluate where there may be gaps in addressing issues
and what new actions need to be taken, collectively, in moving forwards. This draft action plan will
be developed into a KCC Strategy for Later Life which will underpin the Kent Policy Framework
and deliver the older people’s workstream within KCC’s Regeneration Framework.

This work demonstrates that KCC relies upon cross-directorate and indeed cross-agency working
to address the issues important to Kent residents. Critically, though, this is about giving older
residents a stronger voice in influencing strategic and local decision-making that impacts on their
lives, and we will continue to work with them in developing and implementing future actions.




KENT COUNTY COUNCIL

DRAFT ACTION PLAN — KCC

Priority 1 — To ensure communities are designed to be “age proof”, stronger, safer and sustainable

Timescale/lead

Resource (if

Outcome Actions that are being taken i Aspirations for the future?
responsibility known)
1A — Ensure all | Influence new housing for older people through the KHS
new planning process to aim to improve accessibility to Richard Feasey
developments | transport/services.
are sustainable
and age-proof | Aim to influence the implementation of a bespoke Richard Feasey
housing needs assessment for older people. (Planning Policy
Consider sheltered housing needs in negotiating team)
provision of affordable housing.
Provision of extra care Sheltered Housing Schemes | 2009 /2010 PFI Purpose built to provide
specifically for older people to have alternative David Weiss / Orbit RSL accommodation to enable
choice to residential care. vulnerable older people to
live in their own homes as
an alternative to residential /
nursing care.
Lifetime homes/Developer Contributions for Ongoing: Local Ensure new housing is
Community Infrastructure and input to LDF process | East Kent: Maria Development | adaptable in accordance
and community strategies. For all new housing Coates / Rocio Arias- | Frameworks | with Lifetime Home
developments Kent Adult Social Services (KASS) Dumeige & Core standards.
works with District Councils to promote the West Kent : Nicola strategies

development of Lifetime homes and Wheelchair
Accessible Housing. KASS also seek developer
contributions to help provide facilities in the
community that are fully accessible, e.g. Adult
Changing Places.

McLeish
(Sustainable
Communities Project
Officers)

Ensure there is involvement
of older people in the
planning of future
community facilities.
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Outcome

Actions that are being taken

Timescale/lead
responsibility

Resource (if
known)

Aspirations for the future?

In Partnership with Eastern and Coastal Kent PCT,
KASS was successful in bidding for the Partnerships
for Older People Project. Out of this has come the
INVOKE (Independence through the Voluntary
Action of Kent Elders) project. There are three
significant strands to INVOKE; the care navigator
service, Information and Liaison assistants and the
Community Matron Support workers. The project is
designed to give older people greater independence,
enhance self-management through choice and
control and reduce hospital admissions.

INVOKE early intervention services support the
location of information that is accessible to the
community via selected ‘community hubs’ — areas
that are established as accessible to the public.
Provide a District specific Directory that enhances
choice and control.

Ensure that the Arts Development Unit services and
operations are aligned with KCC’s Equalities and
Diversities policy.

Support key capital projects, to ensure the creation
of new facilities and networks that can support
accessible arts programming and audience
development.

Contracted to March
2010- Dawn
Woodward -Project
Manager

Sally Staples, Kent
Arts Development
Unit (KADU)

Gail Brown, KADU

Staff time

Staff time

Person centred planning
that supports early
intervention services to
people who fall outside set
KASS Eligibility criteria as
well as ongoing clients.

1B - Develop
existing
communities to
make sure that
they are age
friendly

Collections of books and Audio Visual items
delivered to residential and nursing homes,
sheltered housing, day centres and hospitals.
Poetry & Prose sessions for residents of the above
are currently delivered by staff. Reading Group book
boxes for Homes etc.

Sue Fordham, Open
Access Manager

A volunteering role to deliver
Poetry & Prose sessions is
being considered. Longer
term aim to offer Time2Give
volunteering opportunities to
manage collections and
promote use in Homes.
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Outcome

Actions that are being taken

Timescale/lead
responsibility

Resource (if
known)

Aspirations for the future?

Collections of materials for Reminiscence sessions.

Local staff have made contact with some groups e.g.
Maidstone, Stepping Out at Sevenoaks.

Investment in voluntary and community sector to
deliver range of preventative services; providing
information, advice and guidance. Thanet Island
Guide recently re-launched and West Kent Older
Persons Handbook being developed.

Voluntary & Community Sector financial
support/Transforming Social Care Grant money for
early intervention and prevention services. Voluntary
action assisted shopping, Age Concern Malling
lunch club, Age Concern Sevenoaks postural
stability classes.

Develop Kent’s national and international position as
an innovative and pioneering platform for festivals
and combined arts. KADU is assisting key
independent arts festivals to work as a cluster in
East Kent to widen audiences at local, regional and
national level. The cluster will ensure more groups in
Kent interact with each other through the arts,
paying particular attention to young and older
segments. The cluster’s outreach programme in
2009 will cross fertilise audiences to start formulating
a tailor-made events programme in 2010.

Tricia Fincher,
Service Development
librarian (Health &
Older People)

2009 - 2010
KASS/PCTs/Districts

Ongoing

Gail Brown, Michael
Sanchez, and Sarah
Wren
KADU

Base Budget
- Grants

Services
funded by
Direct
Payments

Staff time

SEEDA
cluster
funding

Training in Reminiscence
work for staff in Homes is
being developed.

Brighter Futures Group
(BFG) is just starting so
further opportunities to
promote our services and
develop partnerships with
BFG groups.

Increased community
resources for older people.

Increased community
resources for older people to
minimise social isolation.

Enabling festivals to prosper
by widening and increasing
their consumer base. It is
envisaged that hidden
audiences like older groups
will interact with other age
groups throughout the
programme. Festivals would
aspire for older groups to be
seen as pillars of local
communities.
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Timescale/lead

Resource (if

Outcome Actions that are being taken oo Aspirations for the future?

responsibility known)

INVOKE - Community Action Network Group created | Ongoing - Dawn Community

to support increased understanding of existing Woodward -Project Action

community networks includes mapping of Manager Network

communities within each of the EK Districts. Group-EK

Lead arts input on Folkestone Forward programme, | Sally Staples and Staff time

supporting innovative ways for joined-up cultural Sarah Wren, KADU and KADU

services to have a positive impact on hard-to-reach budget

groups.

Pensioner Forums set up/being established (see KASS supporting Age Stronger voice for older

outcome 4B for more details). Concern on this. people.

1C - Actively Facilitate events such as Higham Community Day, Sue Fordham / Use made of libraries and

tackle housing
disrepair and
support older
people in
caring for their
own homes.

publicising partners services including Kent Fire and
Rescue Service, HandyPerson, Crime Prevention
Bus, Police, PCSOs and Community Wardens.

The Supporting People Programme is contributing
£682,856 to Kent’'s Home Improvement Agencies,
co-funded by Districts/Boroughs and Health.

The Supporting People Programme is also
contributing £447,572 towards HandyPerson
services.

The HandyVan service provides minor repairs and
safety equipment to vulnerable people e.g. locks and
smoke detectors, to ensure that people feel safe in
their own home. Community Technicians provide
minor equipment to people e.g. grab rails and raised
toilet seats. They are also qualified assessors.

Christel Pobgee

Kent Supporting
People

Claire Martin/Ute
Vann

Home Improvement
Agencies/District

Councils/Supporting
People/KASS/PCTs

Home Library Service (HLS)
volunteers (currently
delivering sets of books to
mainly older homebound
people) to advertise/
distribute relevant
information.

Sustainability of supporting
people funding beyond the
next Comprehensive
spending review, and the
introduction of area based
grant from April 2010.

Robust, viable services that
can respond effectively to
identified need.
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Timescale/lead

Resource (if

Outcome Actions that are being taken oo Aspirations for the future?
responsibility known)
Expand the reach and remit of HandyVan and Stuart Beaumont
promote the service in partnership with KASS,
KFRS, Help the Aged and Local Authority
Community Safety Units in areas where historically
uptake of the service has been limited.
A Successful pilot project in Thanet to enable Lesley Clay/Tanya Pilot adopted in each District
professionals visiting older people to log identifiable | Wenham but will require level of
repairs on multi-agency referral form and sent to Thanet District funding to develop a central
central location for action. Council/KASS/EKPCT administrative hub.
1D - Older Encourage consideration of community safety in the | Richard Feasey
people will feel | design and layout of older persons accommodation (Planning Policy
safe and to ensure residents feel confident outside their home | Team)
secure within
their own Facilitate events such as Higham Community Day, Sue Fordham / Attempt to reach more
homes and and Community Warden surgeries (e.g at Higham, Christel Pobgee housebound older people
community Coldharbour, Riverview, Meopham, Staplehurst and promote this service to

libraries etc).

Extend our public awareness campaign to alert
people to the activities of rogue traders, particularly
those involved in door-to-door sales, and increase
the number of offenders prosecuted.

Kent Trading
Standards

lan Treacher/Sue
Edmunds

anyone who spends
significant time in their
homes e.g. carers, people
with disabilities or mental
health problems that prevent
them leaving home. Could
partners help us reach these
people to offer these
services where appropriate?
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Outcome

Actions that are being taken

Timescale/lead
responsibility

Resource (if
known)

Aspirations for the future?

Community Safety Strategy.

Early warning email messaging system which alerts
local communities to bogus trading practices. Target
to increase the number of community organisations
in Kent receiving alerts about the activities of rogue
traders by 25% in 2009/10

The Community Safety Training Unit runs events
and trains people about Bogus Caller Distraction
Burglary. When Kent Trading Standards receives
information and the rogue trader is still on the
premises, the Rapid Action Team responds
immediately.

Cold Calling Control Zones - These are now fairly
well established across the county and we are
currently supporting the expansion of schemes in
Maidstone, Tunbridge Wells, Dover and Swale. The
scheme is being relaunched in Gravesham and
Dartford where at least two areas have been
identified which will benefit from becoming Cold
Calling Control Zones. Kent Trading Standards will
continue to assist local partnerships establish Cold
Calling Control Zones.

Kent Trading Standards will continue to promote its
good trader scheme, ‘Buy With Confidence’.

INVOKE —provision of local community information
(Who can help me? information directory) that
enables key services / contacts to be identified. Also
available on website: www.kent.gov.uk/invoke

Stuart Beaumont /
CFE part of delivery

Kent Trading
Standards

lan Treacher/Sue
Edmunds

Kent Trading
Standards

lan Treacher/Sue
Edmunds

Kent Trading
Standards

lan Treacher/Sue
Edmunds

Kent Trading
Standards

lan Treacher/Sue
Edmunds

Ongoing Dawn
Woodward -Project
Manager
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Outcome

Actions that are being taken

Timescale/lead
responsibility

Resource (if
known)

Aspirations for the future?

Build on the successful Kent Community Warden
scheme, supporting Kent Police in their visible
Neighbourhood Policing programme and working
with them and the CDRPs to strengthen police
presence in problem areas.

‘Restorative Neighbourhoods’ address

issues identified by the local community as their
priority concerns (e.g. PaCT Priorities) by bringing
victims, offenders and communities together to
resolve problems before formal entry into the
criminal justice system. Two pathfinder sites have
been established in Shepway (Cheriton/
Morehall/Lydd and Hawkinge) and Maidstone
(Shepway/Staplehurst and East) which will last for
12 months and has full backing from the
districts/borough councils and CDRPs.

The Community Warden service will be providing
information to the public via their WebPages about
when and where members of the public can drop in
and be assured of meeting up with either their
warden or PCSO.

Bogus caller buttons are one of the Telecare devices
being offered within WSD. These enable users to
summon help if they are worried by unwanted
callers. Other sensors such as Gas and Smoke
detectors also help contribute towards keeping an
individual safe and secure at home.

Deliver targeted Handyvan services to areas of high
burglary or fear of burglary.

Stuart Beaumont

Stuart Beaumont

Stuart Beaumont

Ongoing

Ongoing

Government
Grant

To mainstream the service
countywide.

Delivery of targeted service
to all high risk areas.
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Outcome

Actions that are being taken

Timescale/lead
responsibility

Resource (if
known)

Aspirations for the future?

Work with partners on Crime Reduction Partnerships
to ensure that the views/concerns of the older
community are fully reflected in the strategic
assessments carried out at District level.

Provide mechanisms for the vulnerable elderly to
report local community safety concerns to statutory
bodies via their interface with home carers.

Work with CDRP partners to improve the
presentation of media reporting of community safety
issues and therefore improve the perception of crime
in local areas.

Embrace the PACT (Partners and Communities
Together) approach in conjunction with
Neighbourhood Policing to ensure that identified
local concerns are dealt with.

Work with the Clean Kent initiative to deliver a
targeted approach to problem areas to improve the
public perception of community safety.

KCC Community Wardens will be equipped as part
of their training to have an understanding and
engagement with Adult Protection, Dealing with
Vulnerable Persons, Care in the Community, and
Mental Health.

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

To ensure that the concerns
of the older population are
fully embraced in the plans
of CDRP’s.

Equip officers who visit the
homes of the vulnerable
elderly with the necessary
skills to report community
safety issues/concerns on
behalf of their clients.
Improvement in the
perception of crime as
measured by the KCVS.

Engage KCC service units in
the delivery of PACT
priorities.

Clean Kent will assist the
visual improvement of areas
and help improve public
perception.
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Timescale/lead

Resource (if

Outcome Actions that are being taken oo Aspirations for the future?
responsibility known)
KCC Community Wardens will also be provided with | Ongoing
the necessary skills to make referrals on issues
relating to Drugs, Alcohol and Trading Standards.
UK Cultural Festival Kent: Establish street arts Sally Staples and Staff time COPOR aspires to develop
toolkit. KADU is supporting the development of an Michael Sanchez, a strong network of street
online resource being developed by the University of | KADU artists and local communities
Kent. COPOR (Celebratory and Outdoor so that projects can be
Performance Online Resource) is a platform for delivered more effectively.
street theatre artists and community groups to Older people will welcome
network with each other and develop / deliver and enjoy working with
projects during the Cultural Olympiad and beyond. younger people who
These projects will allow all age groups and local themselves are perceived
communities to interact and obtain information / negatively (troublesome,
advice from COPOR and its help-desk. loud) rather than positively
, o , (fresh, energetic, etc.).
UK Cultural Festival Kent: Commission and roll out Sally Staples, KADU | Staff Time
Cultural Baton.
1E - Prepare Working with the Kent Partnership to determine key | On-going To ensure that older people
for changes in | opportunities and threats relating to climate change and the services they use
the with a view to take necessary adaptation actions are well prepared for the
environment across the county where required. future impacts of climate
and climate- ] ) ] change.
proof Undertaking a Local Climate Impacts Profile across | Wendy Lockton-
communities to | the Kent Partnership to determine current Goddard
make them vulnerability to severe weather events to inform
sustainable for | future adaptation actions (e.g., heat wave impacts
the future on health).

Building adaptation capacity through increasing
awareness of the impacts of climate change across
the Kent Partnership. Carrying out climate change
adaptation workshops across KCC services (and the
wider partnership where required) with a view to
develop climate change adaptation action plans.

Carolyn McKenzie

10




Priority 2 — To improve transport and accessibility

DRAFT ACTION PLAN — KCC

Timescale/lead

Resource

Outcome Actions that are being taken i . Aspirations for the future?
responsibility (if known)
2A - Increase Provide funding to extend concessionary fare period Kenneth Cobb (difficult to assess due to
transport from 09:00 to 09:30 for 60+. potential shortfall in grant
options for older funding from government to
people, support the scheme).
including
services for Increase percentage of buses with low floor access in Local Transport KCC £100K | A Kickstart bid to the
those who are Quality Bus Partnership (QBP) areas by 35% to reach Plan for Kent 2009/10 Department for Transport is
disabled or live | 79% by 2010/11. 2006-11 being prepared which, if
in rural areas. successful, will deliver a
KCC has already commenced a programme of KCC £100K | regular 10-minute frequency
improvements to the Canterbury ‘Triangle’ routes 2010/11 (if | during the day on Mondays to
4/4A/4X and 6/6A/6X to deliver raised boarders for easy Kickstart bid | Saturdays.
access in conjunction with low-floor buses, bus stop successful)
clearways with clearway plates and new bus stop poles.
Stagecoach in East Kent is also providing new bus stop
flags and timetable displays to compliment this
programme.
Better publicise low floor bus services and routes. KHS N/A
Symbols are already used on public transport maps and
Traveline to indicate services running low floor buses.
Kent Karrier is a fully accessible dial-a-ride service Kenneth Cobb £860k pa KCC is keen to utilise the
which takes its members directly from their door to the (2008/09 growing potential of active
nearest town centre. Membership is £5 per year, with a figures) retirees in supporting

small fee payable for each journey. KCC financially
supports 10 Kent Karrier services across the County.
KCC also funds the provision of minibuses for local
community groups (Lenham and Stockbury) not already
covered by Kent Karrier.

community bus services,
especially in rural areas.

11
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Increase the number of dropped kerbs to make roads
easier to cross. There is a countywide programme
(£100K) of dropped crossings alongside local schemes
in Dartford (£25K) and Gravesham (£75K).

Improve pedestrian access to town centres and cycling
networks — schemes proposed for 2009/10 include an
off-road cycle link between Canterbury and Chartham, a
new footway in Bean High Street, a cycle route along
the River Dour in Dover and pedestrian improvements
in Folkestone.

Overlap with families and young people with disability?
Make sure that there is a joined up approach to
transport.

In East Kent older persons attending day centres that
meet eligibility criteria now offered Direct payments and
access to taxis and voluntary escort transport rather
than sitting for long periods on mini buses.

In West Kent KASS working with partners in Districts
and other KCC Directorates e.g. through Older People’s
Forum and in response to LDF Consultation to raise
awareness of transport issues faced by older people.

KCC in partnership with Arriva is to submit DfT Kickstart
bid for Routes 6 and 7, linking Maidstone, Tonbridge,
Pembury Hospital and Tunbridge Wells to increase
service frequencies, provide modern and accessible
low-floor vehicles and upgrade bus stop infrastructure.

KHS

KHS

KHS/CFE

June 2008
Derek Hall
Ongoing

KHS

KCC £175K
2009/10
LTP

Approx £2m
2009/10
LTP

Base
budget of
commission
ers

tbc

Ongoing walking and cycling
improvements included in the
LTP in future years.

Older people able to exercise
choice and control over how
they access services in the
community.

Create awareness of the
challenges faced by older
people.

Better public transport
connections to/from Pembury
Hospital and local towns.

12
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2B - Make
people more
aware of the
transport
options already
available to
them

Access to Hospital leaflets produced and jointly funded
by 3 major hospitals in East Kent. 50,000 leaflets
distributed via GP surgeries/hospitals/supermarkets and
libraries etc. Work will be completed with West Kent
shortly.

High level agreement between hospital trusts, KCC and
PCTs to work jointly on transport and health issues.

The Traveline national number is promoted on all public
transport leaflets, bus maps and other transport related
publicity.

Improved information, advice and guidance provided
locally, e.g. Gateways, Care Navigators and through
Co-ordination / brokerage. Work is ongoing to carry out
KCC’s Public Transport Information Strategy which will
see the completion of a programme to upgrade all of
the 560 most important bus stops in Kent, working in
partnership with local operators.

KHS

Martyn Ayre
Tim Woolmer

KHS

From 2009

N/A

£250K

As above use could be made
of our libraries and Home
Library Service volunteers to
advertise/ distribute relevant
information.

13




Priority 3 — To enable older people to lead healthier lives and have better access to healthcare

DRAFT ACTION PLAN — KCC

Outcome Actions that are being taken Tlmescal_e / !gad I_?esource Aspirations for the future?
responsibility (if known)
3A - There is Improve access to Hospitals and GP surgeries. LTP/KA2 Target
greater focus on Vicki Hubert

the prevention
of health
problems

Health monitoring within Gateways — currently a pilot in
Maidstone. Measures and monitors blood pressure and
weight.

Healthy Living walks delivered in partnership with local
PCT Health Promotion staff and in some districts with
District/Borough Councils, also Literary and Historical
walks (eg in the Gravesend District in partnership with
Gravesham Historical Society; Dartford with Dartford
Borough Museum and Ashford with the Town Centre
Partnership).

Community Information Day at Gravesend Library.

Healthy Eating/Living Fairs & New Years Resolutions
events - in partnership with Health Promotion, Trading
Standards, Kent Sports Development, Volunteer
Bureau, Kent Drug and Alcohol Action Team (KDAAT),
independent practitioners, Adult Education, Kent Now,
Activmobs etc.

Promote library buildings as possible suitable venues
for stop smoking sessions.

Health and wellbeing groups established in each
District. Joint Strategic Needs assessments completed,
identifying health inequalities and a focus on
preventative services

Tanya Oliver

Libraries and
Archives

Libraries

Libraries and
Archives

Libraries and
Archives

2008 - KASS

14
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)

In West Kent the Brighter Future Group (BFG) is an PCT’s Health and Wellbeing groups
example of innovative preventative work. It is a Choosing to feed local health issues
partnership between KCC, PCT’s and voluntary and health into Strategic Commissioners
community organisations aimed at helping older people Allocation. for Health to promote new
remain independent. It is delivered via a range of Funded with | services. It has proved
volunteer services designed to reduce avoidable £1.38m from | successful and is now being
admissions into hospital or long-term care, as well as HM mainstreamed with support
keeping older people healthy, promoting social Treasury from the Social Care Reform
inclusion and independence and producing other (An Invest to | Grant.
benefits to the volunteers and their communities. Save bid).
KASS working with public health colleagues to develop | Ongoing - KASS
the Joint Strategic Needs Assessment (JSNA). This will
inform future commissioning strategies and business
plans. West Kent has established the Older Persons
Change Board which will inform future joint initiatives.
The West Kent Older Persons Forum is a multi agency
meeting which aims to promote info sharing a joint
working.
INVOKE - Delivery of health promotion activities by the | Ongoing — Dawn
Community Information and Liaison Assistant (CILA) Woodward,
that is specifically provided to identify groups of people | Project Manager
where the need has been recognised.
Silver Song clubs over 600 members in East Kent 2008/11 KASS and Roll out as mainstream
alone. Delivering outcomes in terms of reducing E&CKPCT activity.
isolation, social cohesion, reminiscence and exercise.
As part of the WSD programme and building on the Ongoing Government | To mainstream the service
Kent pilot, Telehealth equipment is being provided to an Grant countywide.

increasing number of people with long term conditions
(LTCs). This enables clinicians to pick up on changes in
individuals/readings and take action so as to prevent a
person ending up in hospital.

15
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)
Cross-cutting projects delivered in the different localities | All - KADU Staff time
of Kent that contribute to place-making, health, cultural and KADU
tourism and cultural diversity. budget
3B - The older A range of discreet courses will be further developed to | Kate Atterton

people of Kent
participate in
regular exercise
and live an
active life

support older people with specific health problems to
maintain an active lifestyle.

Developing partnerships i.e. with Help the Aged (Fit as
a Fiddle) to make links with wider community based
groups.

Providing Chair Based exercise sessions in care homes
and training care home staff to deliver these
appropriately.

TSCG Preventative Services.

Healthy Living walks delivered in partnership with local
PCT Health Promotion staff and in some districts with
local councils, also Literary and Historical walks.

Yoga and dance classes held at Westgate Library in
partnership with the Health Authority.

Volunteer opportunities in libraries for older people in
the Time2Give scheme.

Visit Kent / Explore Kent — opportunities for older
people to stay active.

Increasing investment in preventative services made
possible via Transforming Social Care Grant.

Revised offer in
place by

September 2009

As above

WKASS

Tricia Fincher

Tricia Fincher

Tricia Fincher

Nicola Browne,
Volunteer
Development
Coordinator

KASS

Are there ways we can offer
discounts that target older
people?

16
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Outcome Actions that are being taken Tlmescal.e I!?ad I.Qesource Aspirations for the future?
responsibility (if known)
Numerous Schemes Funded via choosing health Ongoing PCT’s Exercise programmes
allocations via agreement at local health & Well being Choosing available for older people,
Subgroups many of which are dedicate to people who health improving balance and
are 50+. Allocation reducing risk of falls.
In West Kent Seated exercise programmes delivered 2008 Specific
within Age Concern Groups as a roll out from Brighter Grants
Futures Group pilot.
INVOKE — Delivery of health promotion activities such Ongoing- Dawn
as one to one cooking, Chair Based Exercise, stop Woodward -
smoking and social opportunities that support Project Manager
community inclusion.
Silver Song clubs (see 3A). John Barnes
Work with Kent RFOs and AIF supported organisations | Gail Brown, Staff time
to develop innovative models for audience KADU KADU
development. budget
3C - Developing | Integrated Discharge Teams using assessment beds 2008 PCT Reduced delays in transfer of
better integrated | throughout the area, assessing people in a non-acute KASS care.
health and environment.
social care
services Integrated Care Centres at Westview, Tenterden and 2007 PFI / base Improved care pathways.
Westbrook House, Margate. budget
End of Life Strategy being jointly developed across 2009 PCT Integrated care pathway and
Kent with local implementation groups in East and West jointly commissioned
Kent. services.
Joint commissioning of community and voluntary sector | 2008-9 KASS / Improved relationships to
services — Bridging the Gap. Derek Hall Ashford BC | enable competitive

tendering.

17
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)
Multi Agency Adult Carers strategy is being developed | 2009 Carers Carers have access to range
focusing on 5 key priorities areas. It will have local Grant of jointly commissioned
implementation and delivery plans for East/West Kent. services.
Early Adopter site focussed on Customer Care and 2008 Joined up Health and Social
Public Involvement under DOH “Making Experiences Customer Care Care complaints system.
Count”. Team
As 3a also WSD project. Also as we modernise our Ongoing
services there is a greater emphasis of co-location and
joint working.
Development of Adult Strategic Partnerships in East Ongoing — District | District
Kent that support joint working. INVOKE multi-agency Managers Managers
bid led by KASS for Partnerships for Older People Adult Social
Project funding to support Prevention agenda. Services
Strategic
Group
INVOKE — Commissioning of health promotion training | Ongoing- Dawn
designed specifically for the CILA that enables Woodward -
accreditation to Understanding Health Award 2 —Royal | Project Manager
Institute of Public Health.
The WSD programme is a good example of integrated KASS/PCTs Government
working and involves both PCT’'s KASS and GP Ongoing Grant

practices across the county. Community nursing
services are now starting to respond to Telecare alerts
which mean that health issues can be picked up an
early stage.

18
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3D - Assisting
people to
manage their
own health and
independence in
order to keep
living in the
community for a
long as possible

Adult education are developing a large range of IT
courses and programmes to be delivered within
sheltered housing or car home settings.

East Kent Health Trainers are using libraries for weekly
drop in/surgery sessions at Stanhope, Wood Avenue &
Dover.

Working in partnership to deliver the INVOKE project.
Collaborating with CILAs (Community Information and
Liaison Assistants) who are producing information
resources to be held in Community Hubs which include
libraries and also the mobile libraries.

Healthy Eating/Living Fairs (see 3A).

Books Can Help Scheme — aims to assist people with
mild to moderate mental health problems through the
delivery of books on prescription. Collections in 39
libraries. Also working in partnership with Macmillan
Cancer Support and Kent & Medway Cancer Network to
provide and promote 13 collections of cancer-related
information resources (most for loan).

Reading Groups, including those aimed at specific
audiences (MIND Reading group meets monthly at
Maidstone Library, Dover book listening group, visually
impaired library groups meet regularly at Gravesend,
Dartford and Sturry Libraries).

Developing systems (self assessment) and supporting
people to manage their own lives and to determine how
they should be supported to achieve this.

Adult Education

Tricia Fincher,

Libraries and
Archives

Libraries and
Archives

2009 - KASS

SDS

Older people can exercise
real choice and control over
how they live fulfilled lives.
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WSD/Telecare/Enablement Services/Active Care/ Day
Services/ Domiciliary Services/SDS. As new facilities
are developed these are planned and designed to be
accessible to all groups within the community e.g.
libraries and leisure centres.

Sheltered housing, floating support, Home
Improvement Agencies and Handypersons contribute to
maintaining independence. The Programme is
spending £7.5 million on housing related support,
£682,856 on HIAs, and £447,572 on handy person.

Provision of District specific information that supports
advice ,information and guidance that is readily
available within communities.

Ongoing

Supporting
People

Ongoing - Dawn
Woodward -
Project Manager

Care Navigator service enables a one to one contact KASS

where the potential resolutions of the need /problem are

explored enabling client choice and control.

Directly accessible health promotion opportunities as KASS

organised by the CILA.

Telecare and Teleheath contribute significantly to the Ongoing Government
maintenance of residents’ independence. Grant

Work with Kent RFOs and AlF supported organisations | Gail Brown, Staff time

to develop innovative models for audience KADU and KADU
development. budget

Sustainability of supporting
people funding beyond the
next Comprehensive
spending review, and the
introduction of area based
grant from April 2010.
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Priority 4 — To support Older People’s citizenship, learning and participation in community life

DRAFT ACTION PLAN — KCC

Outcome

Actions that are being taken

Timescale/lead
responsibility

Resource
(if known)

Aspirations for the future?

4A - Encourage
participation and
inclusion in
community
activity

Explore the feasibility of advertising volunteering roles
on KCC website.

Promoting libraries as social networking and learning
centres at certain times of the week.

Housing related support encourages people to access
education, training, and employment opportunities.

See Libraries and Archives activities listed under
Priority 3.

The concept of a Living Library has been piloted in
Sevenoaks. People from the local community who are
passionate about a subject, or an expert in their field or
have a significant life experience that they are willing to
share, can be ‘borrowed’ for a conversation lasting
about 20 -30 minutes. It allows people to find out about
other people or activities in their community in a safe
environment without any need to first be introduced
formally or any obligation to follow up the meeting,
unless they wish to do so.

The Time 2 Give volunteering programme in Libraries &
Archives managed by CSV offers enjoyable and
worthwhile volunteering across the county’s libraries. A
wide variety of opportunities and activities are available
for all abilities including those who are not in
employment for reasons of ill health. Some volunteers
are supported by their carers. Not only does
volunteering help develop skills but also builds up
confidence and a sense worth.

Nigel Fairburn

Sheila Golden /
Christel Pobgee

Supporting
People

Libraries and
Archives

Sheila Golden,
Archive staff at 3
centres in Kent
and Rob
lllingworth (Local
Studies
Development
Librarian)

Libraries and
Archives

Living Library gives people
the opportunity to gain a
greater understanding of
others in their community and
break down barriers. It is
planned to extend the pilot to
other locations. We would be
happy to discuss with
partners how the concept can
support their priorities.

Volunteering opportunities
identified for older people to
read to children in libraries.
Set up community history
centres and groups to collect
and give access to historic
local material, helping to
create a local identity and
engage older people in
intergenerational sessions.
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?

responsibility (if known)

Gateways building up links with volunteer centres and

even housing them within Gateways to boost the

number of volunteers.

In East Kent support given to the Smarden Good Christine Beaney, | Grant Encourage communities to

Neighbourhood Scheme. District Mgr, 2008 support themselves.

Investing in early Intervention and prevention and John Barnes

supporting Older People Forums.

Participation opportunities within the project included Ongoing- Dawn INVOKE Public Involvement Network —

interview and tender panel membership as well as Woodward — Project a framework to support

Board and other forum membership. Community Action | INVOKE Project Board engagement t by providing

Network group mapping to explore the ways current Manager Community | training, induction and role

communities function and what they focus on. Action descriptions that will enable

Network selection of the right role for
Group them by them.

Forum members are being invited to get involved in the | 2008/9—onwards | Part of core | Confirm arrangements

Arts in Thanet (Turner) Dover Arts Development, Silver | John Barnes agreement

songs Canterbury, Intergenerational work Swale.

Lead arts input on Folkestone Forward programme, Sally Staples and | Staff time

supporting innovative ways for joined-up cultural Sarah Wren, and KADU

services to have a positive impact on hard-to-reach KADU budget

groups.

Encourage inter-cultural arts work including the Festival | Gail Brown, Staff time

of Light. KADU

Work with Kent RFOs and AlF supported organisations | Gail Brown, Staff time

to develop innovative models for audience KADU

development.
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Outcome Actions that are being taken Tlmescal.e I!?ad I.Qesource Aspirations for the future?
responsibility (if known)

UK Cultural Festival Kent: Commission and roll out Sally Staples, Staff time

Cultural Baton. KADU
4B - Ensure that | Kent TV currently shows videos relating to issues that Pascale Kent TV will continue to cover
older people affect the older community. We have also covered Blackburn issues and items that are of
have a voice some consultations including the future of care and interest to this generation.
and are able to | support from Adult Social Services regarding plans to Including any consultations
exert their pay for our own social care with a view to Adult Social that may affect old people.
influence over Services collating data.
policy making

Promoting local forums for the 50+ citizens of Kent to Adult Education

influence the provision of Life Long Learning as part of | Business plans

OFSTED overview for KAES. for 2009-12

In West Kent Older Peoples Forums exist in some Hilary Francomb Older people to have a voice

districts but where they are not currently in existence in their communities.

KASS are working with District Councils to set them up.

Build better links with existing forums and formalise Tim Woolmer /

through OP champion. Mike Angell

L&A have a range of user and friends groups and Libraries and

provide other opportunities for feedback (surveys, Archives

consultations, comments/complaint forms).

The annual surveys in Open Access (10% of delivery to

homes service, 5% of postal loan spoken word service

and a sample of the Home Library Service customers)

have two main priorities; to assess user satisfaction

with all elements of the service and to inform and shape

future developments.

As part of the WSD programme there is a service Ongoing Govt Grant

support network and service users are invited to attend
Board meetings in order to contribute towards the
direction and development of the programme.
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Outcome Actions that are being taken Tlmescal.e I!?ad I.Qesource Aspirations for the future?
responsibility (if known)
Five older persons forums established in East Kent, John Barnes E&CKPCT | Develop one in Ashford.
each constituted with bank accounts and committees, and
annual reports and AGM'’s, open days and portfolios, KASSD,
plus web sites and newsletters. Pan-east Kent forum £5k per
established to represent views across EK boundary forum
issues.
The Supporting People Programme involves service Supporting
users in every aspect of strategic and operational People
activity.
4C - Older Targeted concessions for older learners for range of Adult Education
people have the | KAES courses. Sept 2009
opportunity and
ability to Review programme of courses to respond to all sectors | As above
participate in of the community including the older learner.
life-long learning
Role of Voluntary Organisations e.g. Age Concerns in | As above

delivering schemes such as Silver Service.

Range of resources available in libraries and remotely
via our website. Access to information about courses.
Author talks and events/activities offered as part of
Adult & Family learning weeks. Past examples include
Indian Head massage, salsa dancing, knittorama, CV
writing, family history, creative writing, etc - working in
partnership with Kent Adult Education, other education
providers and community groups. All accompanied by
displays and partner’s information.

Web wizards available regularly in some libraries to
assist with IT issues and teach the basics.

Talks on history and archive collections offered at
Sessions House and throughout of the county.

Gillian Lawrence,
Lifelong Learning
Manager,
Libraries and
Archives

Libraries and
Archives
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)
Hosting of Adult Education classes and sessions on Libraries and
local history at the Centre for Kentish Studies, Archives
Maidstone and Canterbury Cathedral Archives.
Housing related support encourages people to access Supporting
educational opportunities. People
Music as a Therapeutic Medium of Engagement for | John Barnes £3k-KASSD | Develop in other districts.
Elderly People and their Carers involves the Sidney de | (2008/9) as pilot
Haan Research Foundation and the Kent and Medway
life Long Learning Network. The aim of the project is to
promote:
e Active lives at the end of the life span
e Support for independence for the elderly
e Health promotion through increased wellbeing of
carers and the care for via the medium of music
and improved communication
e Development for the care sector though staff
development and HE qualifications
Increase adult engagement in the arts — work with Kent | KADU
arts and cultural orgs to support targeted projects.
4D - To make Work in partnership with Kent Top Temps to ensure job | Nigel Fairburn
sure older opportunities are available to older people.

people in Kent
have
employment
opportunities if
they want them.

Engage with Kent employers on actions that will benefit
both employers and older people.

Volunteering Opportunities — KCC Policies.

Help people find out information on second careers
after retiring — Contact Kent can help here.

Nigel Fairburn /
Debra Exall

Contact Kent
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)
Housing related support encourages people to access Supporting
education, training, and employment opportunities. People
4E - Older Schools offer community learning and access to IT CFE, Marisa
people have (particularly in areas where no libraries). Extended White
access to new services working with local groups.
technology as
well as the Kent TV is at the cutting edge of new technology butis | Pascale Kent TV will continue to
ability to use it keen not to exclude any age groups including older Blackburn progress in making more

people. As such there are a variety of videos covering
interests and issues that may be of interest to this
generation. Kent TV is also accessible with transcripted
videos and subtitling available in many cases.

Wide range of courses to support this learning including
e-mail courses specific for keeping in touch with
relatives and ‘Parents’ Guide to Chatrooms and
Websites particularly applicable for those looking after
grandchildren.

Free access to PCs in all KCC libraries. Silver Surfer
and IT taster sessions in libraries and Web wizards
sessions take place regularly in some branches.

Older volunteers engaged on cataloguing and indexing
projects at archive centres and local history centres
using new technology.

Housing related support includes funding for community
alarms which enable a platform for enhanced assistive
technology/telehealth opportunities to be accessed.
HIAs/handy person can also facilitate.

Adult Education
Current and
ongoing

Libraries and
Archives

Libraries and
Archives

Supporting
People

programmes accessible and
cover issues that affect the
elderly.

Many housebound older
people lack access to IT in
the home. Could we work
together to look at solutions?
Government drive to have
broadband in every home by
2012. Need to find ways to
help older people to engage
with new technology.
Masterclasses in libraries /
gateways?
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)
Access to the internet will be provided in the Extra care | 2009 — 2010 PFI
sheltered housing schemes and in some Age Concern | David Weiss
Day Centres.
As part of the WSD programme there is a service Ongoing Govt Grant

support network and service users are invited to attend
Board meetings in order to contribute towards the
direction and development of the programme.

Priority 5 — To ensure those older people who need support to live independently have choice, control and good quality care

Timescale/lead

Resource

Outcome Actions that are being taken o . Aspirations for the future?
responsibility (if known)
5A - Service Self Directed Support. KASS
provision is
based upon a Supporting People Programme has consulted with older | Supporting
person centred | people on service delivery. The consensus largely People
approach remains with warden/scheme manager based services.
Services can be changed by agreement between
providers and service users.
Introduction of Self Directed Support will provide new 2009 Base Social care reform to respond
clients with a personal budget. to demographic changes
Increase in take up of Direct Payments. giving people choice and
control in helping them live
independent fulfilled lives in
their community.
INVOKE- CN supports one to one sessions that explore | Ongoing- Dawn Care
with the individual the potential solutions to their Woodward - Navigator

need/problem enabling informed choice by the
individual.

Project Manager
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Outcome Actions that are being taken Tlmescal.e I!?ad I.Qesource Aspirations for the future?
responsibility (if known)

Ensure that Arts Development Unit services and Fennah Staff time

operations are aligned with KCC’s Equalities and Podschies, KADU

Diversities policy.
5B - We will Increased support for voluntary carers through 2009 - KASS Carers Range of provision that is
work to remove | voluntary organisations delivering flexible respite care. Grant required to be available to
the barriers that support carers to continue
can impair the caring.
quality of older Free access at all libraries to talking books for people Sue Fordham,
people’s lives who are visually impaired or cannot access print for

other reasons e.g. dyslexia or unable to hold a book.

Postal talking book service for visually impaired people

— currently delivered to 1,300 customers out of approx

10,000 people in Kent registered as visually impaired.

Work with District Access Partnerships to make library | Elizabeth Taylor,

services accessible for adults with learning disabilities. | Service

This includes consulting on modernisation of libraries Development

and the choice of collections, activities and events Librarian,

offered in them. Working to make signage more

accessible e.g. use of Makaton and Cue cards, and

there is a Symwriter at Broadstairs.

Kent Libraries stock books in over 40 languages plus Libraries and

dual language books, large print, talking books, DVDs, | Archives

Easy Reads.

Lead arts input on Folkestone Forward programme, Sally Staples and | Staff time

supporting innovative ways for joined-up cultural Sarah Wren, and KADU

services to have a positive impact on hard-to-reach KADU budget

groups.
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Outcome Actions that are being taken Tlmescal.e I!?ad I.Qesource Aspirations for the future?
responsibility (if known)
Increase adult engagement in the arts — work with Kent | Gail Brown, Staff time
arts and cultural orgs to support targeted projects. KADU and ACE
funding

5C - Individuals | Kent TV has accumulated and has also filmed many Pascale Kent TV will continue to
have access to | videos about services and community activities that are | Blackburn signpost to relevant websites
‘joined up’ available. The video, where possible, is accompanied to ensure that viewers are
information with web address where they can obtain further able to access further
when they need | information and/or phone numbers and addresses. information.
it

Thanet Island Guide (3™ Re-write) Launched 2009 High quality infoin format that

specifically for older people. Kirstie Amos can be read at home.

Mobile Gateways bring Gateway services to rural areas | Tanya Oliver

for those with less mobility. Have free internet access
and target services according to the needs of the local
population.

Gateways join up services and provide face to face
contact for some of the more complex services people
may require.

The Access Kent programme will be joining up public
sector services, removing confusion and making
accessing services more convenient.

Libraries provide local access to information and
Ask a Kent Librarian provides a central point of
information delivery and signposting by phone, mail,
email and virtual messaging.

Development of information, advice and guidance
delivered locally, e.g. Gateways.

Tanya Oliver

Tanya Oliver

Christel Pobgee,
Information
Services
Manager

2004 (Ashford)
and on-going
Mike Dorman

Access to good information
locally at a time and venue
that is convenient.
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)

KCC has a programme to roll out Gateway’s as a point | Ongoing
of contact. KASS fund Voluntary Organisations to
provide advice and guidance e.g. DIAL.
KASS have Care Managers co-located in GP Practices | KASS
to improve communication.
Directory accessible in some GP surgeries where Ongoing- Dawn
agreement has been established as well as publicity Woodward -
events to support wider knowledge of INVOKE services. | Project Manager
Work to ensure that the arts and arts audiences’ needs | All staff - KADU Staff time
are reflected in the local plans and frameworks for Kent.
One of the projects within WSD is the development of Ongoing Govt Grant | If successful will inform the
an information sharing platform. This will pilot the development of the common
sharing of TH and TC data as well as the individuals assessment framework
care plan on an IT platform which will be accessible to across the county.
both users and carers as well as health and social care
professionals.
Enhance KADU online presence to ensure it is fit for Gail Brown, Staff time
purpose and providing the service needed by KADU KADU
stakeholders. budget

5D - We will Offer City and Guilds certificate in Development and Adult Education

support carers Learning for Unpaid Carers with free places available. From January

to have a life Courses can be run in range of community venues. 2009

apart from

caring Suite of courses to be developed to support Carers Adult Education

including finance/budgeting, personal wellbeing and
assertiveness and confidence building.

Carers assessments and Carers Card. Funding
delivered directly and through Voluntary Organisations.

In development
from Jan 09

WKASS
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)
Carers reading group being piloted in Maidstone. Tricia Fincher,
In line with carers strategy a pilot scheme to undertake | Derek Hall East Carers Carers can have an
carers assessments by the voluntary sector underway. | Kent and Kerry Grant assessment undertaken as
Kearney West an individual by appropriate
Kent (2009) voluntary sector bodies.
Development in voluntary sector of range of respite and | KASS Carers Carers have access to range
training services that the voluntary Sector have Grant of services to support them in
identified in working with carers. living a life away from caring.
Priority 6 — To encourage people to plan for a secure later life
Outcome Actions that are being taken Tlmescal_e J !Ptad I_Qesource Aspirations for the future?
responsibility (if known)

6A - Older Debt advice — look at how this is accessed via CFE / Marisa

people in Kent children’s centres and schools. Make sure resources White

will be more are joined up.

aware of the

services and Kent TV has a number of videos demonstrating whatis | Pascale Kent TV will continue to

support available and also the ‘how to’ channel offers advice on | Blackburn provide information on issues

available how to get help with a number of things including that affect the elderly.

including access | housing for the elderly and dealing with Rogue traders.

to financial

information and
advice.

Libraries provide local access to signposting.
Ask a Kent Librarian (see 5c).
HIAs and handyperson services provide advice and

support in relation to this including maximising welfare
benefits/income and financial inclusion.

Christel Pobgee
Christel Pobgee

Supporting
People

Publicise via libraries, mobile
libraries, HLS. Looking for
partners to deliver financial
literacy surgeries in libraries.
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)
Development of gateways will see ‘one stop shop’ 2009 onwards Access to local information,
approach to a range of information, advice and advice and guidance at
guidance. convenient times and
locations.
The Benefits Advice staff to provide access to financial
information and advice.
In West Kent an Older People’s Handbook is in Margaret Howard Convenient one stop guide to
development with Health and District Council KASS/PCT all local services. Improve
colleagues. District and access to services and
borough Councils support.
INVOKE —provision of local community information that | Ongoing- Dawn
enables key services / contacts to be identified also Woodward -
available on website :www.kent.gov.uk/invoke. Project Manager
The Kent Registration Service is currently putting Gill Bromley
together a booklet for the recently bereaved, which will
include advice, guidance, and signposting to support
services.
Enhance KADU online presence to ensure it is fit for Gail Brown, Staff time
purpose and providing the service needed by KADU and KADU
stakeholders. Clear brand, marketing and budget
communications improve the profile, understanding and
take-up of KADU services and their impact.
Develop messages and stories to promote the arts in All - KADU Staff time

Kent.
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6B - Reduce
Fuel poverty
through
increased take-
up of energy

saving initiatives.

Increase take-up of affordable warmth. Area Benefit
Officer's and CM’s provide advice to service users.

Home Improvement Agencies and handyperson
services provide advice and support.

Area Benéefit
Officer’s

Supporting

People - Ongoing

There will be Publicise the annual central government ‘Keep warm, Christel Pobgee Promote initiatives via
increased ; keep well’ campaign. libraries, mobile libraries,
2}’]!;?:;23 0 HLS if publicity/ stands
warmth, available.

6C - Improved Work on creation of a Kent-wide Credit Union. SILK Looking for partners to
economic well- deliver financial literacy
being for older Benefits Advice Staff (see 6A). On-going surgeries/ talks in libraries.
people within

Kent HIAs and handyperson services (see 6A). SP

INVOKE - Localised networking by CILA’s to support
benefit uptake and enable clear identification as to
where it has enhanced clients economic wellbeing.

Mobilising Out Ageing Assets is a Partnership with the
Chambers of Commerce who have submitted a BASIS
Lotto bid with VCS to increase the wellbeing and
independence of older people by developing a tailor
made range of services that encourages them back into
a working environment, either on a voluntary or paid
basis. Once established they will then involve KCC and
PCTs in delivery.

Ongoing- Dawn
Woodward -
Project Manager

John Barnes

£5k-
(2008/9)
from Major
lottery bid
KASSD
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Priority 7 — To promote a positive image of later life and dignity and respect for older people

DRAFT ACTION PLAN — KCC

Timescale/lead

Resource

Outcome Actions that are being taken i . Aspirations for the future?
responsibility (if known)
7A - Promote Time 2 Give (see 4A). L&A
the value of later
life and change | Contracts for care and support include a clause that On-going Older people are valued as
attitudes requires people to be treated with dignity and respect at individuals regardless of their
towards older all times. vulnerability and age.
members of
society Increase volunteering opportunities and peer support KASS
schemes.
Mobilising out aging assets (see 6C). John Barnes
Lead arts input on Folkestone Forward programme, Sally Staples and | Staff time
supporting innovative ways for joined-up cultural Sarah Wren, and KADU
services to have a positive impact on hard-to-reach KADU budget
groups.
7B - Encourage | Schools have a duty to promote community cohesion CFE / Marisa
intergenerational | through Extended Schools. Expand this to ensure the White
activity and inclusion of older people.
community
cohesion

Research into the role of grandparents.

Apprenticeships.

Responsive provision for inter-generational learning for

schools and Children’s Centres, enabling
parents/grandparents and carers to work with children
to explore new ways of learning- i.e. ‘Keeping up with
the Children’.

CFE / Jo Hook

Pauline Smith /
Nigel Fairburn

Adult Education
Ongoing through
2009-10
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)
Youth Service running schemes where younger and
older people can share skills (e.g. younger people’s
technology skills) and learn from one another, leading
to improved relationships and promotion of positive
images of young people within their local communities.
Various L & A activities in the past have involved young Looking to develop further
people collecting memories, or older people sharing activities promoting inter-
their experience with groups of children. generational exchanges (see
Examples of activities in Gravesham: Inter generational 4A). Potential to roll out
computer sessions at Meopham Library; Meopham similar activities to other
Christmas entertainment of elderly by pupils of communities with partner
Meopham School; Action Earth at Higham & support.
Coldharbour, young & old working on improving
courtyard & garden.
INVOKE — CILA’s will be training community members | Ongoing- Dawn
to continue group activities where appropriate enabling | Woodward -
the provision to be community run where possible. Project Manager
Flight is a programme co-ordinated by Help the Aged | 2009/10 KASSD £5k | Further developments in area
with the National Youth Theatre to engage with older Folkestone | of deprivation.
people via drama and reminiscence. It is starting in creative
Swale and involvs the Swale Senior Citizens Forum. It foundation
is making a Lottery bid for a pilot scheme. PCT have
been approached but deal not yet finalised on this.
SingUnited: Intergenerational Projects Supporting Older | £17k estimated Initial target numbers are 300

People through the Arts and Music. To this end, a
large-scale, intergenerational, multimedia arts and
health project is proposed over a 12 month period.
Talks are under way with prospective partners,
Folkestone's Creative Foundation, through Shepway's
Find Your Talent project and the national organisation,
Youth Music, through east Kent's Power Plus initiative.

adults and 250 younger
people.
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Outcome Actions that are being taken Tlmescal.e I!e.ad I.Qesource Aspirations for the future?
responsibility (if known)
A Community Cohesion questionnaire has been Ongoing / Mary Increasing KCC’s awareness
undertaken and the responses are to be collated into a | Blanche of its own community
database. cohesion work. The database
will also aid best practice
knowledge distribution.
A KCC internal Community Cohesion Steering Group Ongoing / The steering group will
has been set-up to examine the issues of Community Amanda Honey + provide the link between
Cohesion which KCC are or should be acting upon. Mary Blanche high-level buy-in and
mainstreaming awareness
across KCC.
An intergenerational workshop is being organised for Provisional date Suggestions and ideas of
Communties Directorate which will have a broad remit of workshop July future actions will be looked
of Community Cohesion but focusing on all 2009 / Mary for from both KCC staff
intergenerational issues. The intergenerational Blanche attending and external
workshop will raise Communities Directorate staff sources including guest
awareness of intergenerational issues. speaker.
Commission and roll out Cultural Baton, develop East Sally Staples, Staff time, For younger and older groups
Kent festivals cluster and network for Kent festivals. Michael Sanchez | SEEDA to gain clearer understanding
Note: KADU will be strategically supporting Melas and Sarah Wren, | cluster of culture in order to
(Maidstone Mela, etc), Council led community events KADU funding encourage everyone to
(e.g. Herne Bay Festival, Whitstable Oyster Festival, devote more time to the arts
etc) arts independent festivals (e.g. Folkestone and enjoy the outcomes,
Triennal, Whitstable Biennale, Canterbury Festival, whilst strengthening
Broadstairs Folkweek, etc) and major arts projects (e.g. communities through a more
Marlowe Theatre, Turner Contemporary, etc). Melas for cohesive community; a major
instance, require outreach programmes at grass-root deterrent to crime and
level to reach older and younger groups to take part in unsocial behaviour.
various parts of the event.
Increase adult engagement in the arts. Sally Staples and | Staff time
Gail Brown, KADU | ACE funding
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